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GENOVESE DRUG 
DISPLAY PROGRAM 


• THE DISPLAY PROGRAM CAN 
ASSIST IN CUSTOMER 
RECOGNITION OF RJR BRANDS IN 
GENOVESE STORES 

AND 

• ALLOW GENOVESE TO EARN $10 
PER STORE PER MONTH FOR A 
TEMPORARY DISPLAY 


Source: https://www.industrydocuments.ucsf.edu/docs/kfhnOOOO 
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GENOVESE DRUG 
DISPLAY PROGRAM 

• WHY PARTICIPATE ? 


STOP DECLINING SALES AND PROFITS 

• AVERAGE STORE VOLUME HAS DECLINED 

- 12 CARTONS PER WEEK OR 10.6% 

• RJR VOLUME HAS DECLINED AT A GREATER RATE 

- RJR VOLUME 8 CARTONS PER WEEK OR 44% 

- RJR SHOPPERS PURCHASING AT OTHER STORES 

DOES NOT ADD EXCESSIVE INVENTORY AND 
DISPLAYS TO LOWER PERFORMING STORES 

ALLOWS ALL GENOVESE STORES TO RECEIVE RJR 
PROMOTIONS ON A REGULAR BASIS 

ADDS $$S TO GENOVESE BOTTOM LINE 

• TOTAL CONTRACT / DISPLAY VALUE $84,000 A^EAR 

• PROMOTIONS $60,000+/ YEAR 


Source: https://www.industrydocuments.ucsf.edu/docs/kfhn0000 




51857 9221 


GENOVESE DRUG 
PACK PLAN-O-GRAM 


• THE NEW PLAN-O-GRAM FOR THE 133 PACK FIXTURE 
WILL AFFECT GENOVESE SALES AND PROFITS!! 

- BUSINESS IS PRIMARILY PACK ORIENTED 

- NEED TO MAXIMIZE SELECTION 

• MULTIPLE FACINGS WILL COST SALES AND PROFITS 

• STORE PERSONNEL SHOULD REFILL SINGLE LINES AS NEEDED 

• BRAND SELECTION SHOULD BE REVIEWED 

- EXCESSIVE SAVINGS FACINGS WHEN 4% OF SALES ARE IN 
THE CATEGORY 


Source: https://www.industrydocuments.ucsf.edu/docs/kfhnOOOO 




AVERAGE STORE VOLUME IS 101 INDUSTRY CARTONS PER WEEK 
BRAND FAMILY SALES VS. FACINGS 




AVE WKLY 

% SALES 

FACINGS 

%FACINGS 

— 

MARLBORO 

36 

35% 

21 

16% 


MERIT 

6 

5.9% 

15 

11% 

— 

VIRGINIA SUMS 

5.5 

5.4% 

14 

10.5% 


PARLIMENT 

9.5 

9.5% 

7 

5.2% 


B&H 

4 

4% 

13 

10% 

— 

BASIC 

2 

2% 

6 

4.5%% 

— 

KOOL 

2.5 

2.5% 

5 

3.8% 

— 

VICEROY 

.3 

.29% 

2 

1.5% 

— 

CARLTON 

4 

4% 

7 

5.3% 

— 

CAPRI 

1.5 

1.5% 

4 

3% 

— 

PALL MALL 

1 

1% 

2 

1.5% 

— 

TAREYTON 

.7 

.69% 

2 

1.5% 

— 

MISTY 

i.5 

1.5% 

4 

3% 


NEWPORT 

8 

7.9% 

8 

6% 

— 

TRUE 

2.5 

2.5% 

5 

3.8% 


KENT 

3.5 

3.5% 

5 

3.8% 


LUCKY 

.3 

.32% 

1 

.75% 


RJR TOTAL 

11 

10.9% 

12 

9% 


Source: https://www.industrydocuments.ucsf.edu/docs/kfhnOOOO 


